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Burns Sci-Tech School Board Meeting – January 30, 2012 

Special Budget Meeting – Mr. Darden requested 
 

Members present: Mr. Bittle, Mr. Mariande, Mr. Clinton, Mr. Eader, Mr. Darden, Ms. Moyle, Dr. 
Fischer-Carne, Ms. Blankenship. 
Members absent: Dr. Doherty 
 
Presenters of information – Robert Williams, accountant for Edfutures; Dana Greatrex, Oak Hill 
Community Trust Chairman (OHCT); Joe Andreano, Oak Hill Community Trust Treasurer; Dr. Jan 
McGee, principal; and Greg Ruffin, Operations Director – via phone. 
 
Reports and Discussion: 
 
Robert Williams – Salaries must be in accordance of Fl State Red Book and broken into 
categories.  We are different in that Burns Sci-Tech is independent and non-profit.  Employees 
are paid from FTE account by a facsimile signature of Jan McGee.  We always have accounts 
receivables because of our cashflow.  Robert puts together what we need as feasible and sends 
to board for approval every month.  There will be new FTE count in February and he will send 
an amended budget after the count.  
 
Mr. Darden and Mr. Williams – Explained that we are a governing board that makes decisions 
different from a regular school board.  Our policies are guided by IRS, State Law, and our 
Charter Grant.  Our management company (EdFutures) does not govern our day-to-day 
operations. Our school board determines our policies and oversees that they are done as 
prescribed. 
 
Mr. Andreano – Described the relationship between the school and the OHCT as tenant (school) 
and landlord (OHCT).  We are current with our payments to the OHCT.  Because the OHCT is 
more concerned with providing a school they have lowered the rent to $2,500 per month (from 
$4,000).  OHCT owes $164,000 payable over 10 years to the benefactor who gave them the 
money to buy the school and property.  Interest on loan is $10,000 per year and there are 
always fundraisers being held to raise money for the interest – so far none of the principal has 
been paid.  The OHCT pays over $2,000 per month in insurance that they thought the school 
would carry but the responsibility has fallen on the OCHT. 
 
Ms. Greatrex – Asked about the $300,000 FTE money reported by EdFutures that was used to 
refurbish the school.  She described an understanding that was different from Mr. Williams.  
The school has a current loan from EdFutures for $84,000 per Mr. Williams.  Need explanation. 
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There was discussion of a $60,000 loan and reauthorization of loan to get the school open and 
Ms. Greatrex and others are unsure of the actual numbers at this point.  Mr. Williams spoke of 
an audit at the end of the fiscal year that will include items like this and others, such as payroll 
taxes which must be paid – board members can be liable if not paid. 
 
Mr. Williams – Spoke of the feasibility of refinance.  He said the property is worth a lot more 
now that the school is open and functional and has been in communication with Mr. Andreano 
with regard to refinance numbers.   
 
Open Discussion on proposed new building being donated to Burns Sci-Tech and how to get it 
here and setup.  If 90,000.00 is provided by a private lender to the OHCT all items payable the 
OHCT go up proportionately.  The OHCT cannot continue to factor fundraisers into their budget 
for paying back the loan.  With the new building opening in Aug, the OHCT is going to be asking 
for more money from the school.  We have spent implementation #1 of the charter money and 
there will be implementation #2 forthcoming.  Also, there may be money from other charter 
schools that did not spend all of their charter money.  Our school has been highly praised as a 
model of how a charter school should operate. 
 
We receive $4,650.00 per student now, down from the $5,000.00 we received earlier in the 
year (on 317 students), but we may be getting more if the school population number goes up.  
We can add 100 new students before we have to do an enrollment amendment.  The issues of 
having the new building so that the numbers can go up are: septic, land, getting building here.  
Mr. Williams stated that EdFutures has to manage at arm’s length and work in concert with the 
school, school board, and OHCT.  EdFutures has a 5 year contract as the school’s management 
company which can be renegotiated, and they get paid 11% of the FTE money for their services.   
 
Per Mr. Williams, in May there will be a new budget for the fiscal year.  Also, our 501(c)(3) 
application is still in process and we should have a letter by March 1.  There were several 
questions with ours that are typical in a 501(c)(3) application but ours is moving along.  Also the 
board is asking for clear budget and new format that breaks out into categories for ease of 
understanding items such as payroll taxes, repair and maintenance, our revenue from 
transportation, how are bills paid (by Robert from check signed by Dr. McGee).  Transfers of 
funds over 10,000 require board approval. 
 
Mr. Williams told the school board, now comprised of 3 new members, that the’ founding’ 
school board was designed by EdFutures to be shortly turned over to a ‘community governing’ 
school board – which it is now. 
 
Mr. Darden went over the Uniform Records and Accounts and length of terms for board officers 
for a better understanding.  Training for new board members is mandatory.   DOE forms were 
faxed for each new board member.  Mr. Eader asked about having an attorney and an 
independent auditor for the board to use at their discretion. 
 
 
 

 


